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Brendan_White@fws.gov <Brendan_White@fws.gov> Tue, May 11, 2010 at 4:17 PM
To: "Bruce G. Marcot" <brucem@spiritone.com>
Cc: Nathan Schumaker < >

Bruce and Nathan -

During a phone call last week with BLM I was asked to prepare an outline of
all the steps necessary to run the HexSim model, including when the steps
would occur, how long I thought the steps would take, who's responsible for
which part of each step, etc.  I've put together a draft of that outline,
but it's really not worth sending out until you two look it over and edit
it.   Here it is.  I'd sure appreciate any feedback you have (preferably in
Track Changes).  If there are aspects besides those I've captured (Start
Date, Time Frame, etc.) that you think is important or useful, please let
me know.

The goal here is to provide an outline the BLM (and everyone else, for that
matter) can work from to plan staff effort, computer resources, etc.
Please let me know if you have any questions.

(See attached file: HexSimStepWiseProcess.doc)

Brendan White
Brendan White@fws.gov
U.S. Fish and Wildlife Service
Oregon State Office
(503)231-6179
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Bruce G. Marcot <brucem@spiritone.com> Tue, May 11, 2010 at 7:47 PM
To: Brendan_White@fws.gov
Cc: Nathan Schumaker < >

Hi Brendan,

Thanks for your email and effort to work up this HexSim process list.

I guess I need to confer a bit with Nathan on some of these items, and maybe you and I (we, with Nathan) should briefly review.  

E.g.: 

Item 3, Incorporate MaxEnt products into HexSim, isn't just a one-step process.  I cc'd you and others on a suggested procedure I sent to Nathan,
regarding how to interpret MaxEnt maps in terms of NSO locations.  Also, since I haven't seen any MaxEnt maps yet, I really don't know what they will
consist of.  We'll need to develop the procedure for converting MaxEnt maps into HexSim hexagon maps (this might be straight forward, but again, I
need to confer with Nathan on this).  And then interpret those HexSim maps in terms of resource levels (habitat values) pertinent to NSO territories.  

For Item 4, Zonation maps, I've traded several emails today with Jeff Dunk on possible ways to do the Zonation modeling.  

Then, for Item 5, you don't just drop the Zonation maps into HexSim.  You (as in "FWS") have to decide what the "scenarios" are, that is, what
happens inside and outside the various Zonation boundaries, and how to project them into some future condition.  HexSim doesn't do this; HexSim
isn't a stand projection model or management outcome model.  I'd suggest that this key decision is up to FWS, not "Craig and Nathan," as you wrote. 
And this is far more than just "a day or less."

Do we need to discuss?  I'm around this week and next.
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No worries, this is all coming together ... but just that some of the steps aren't as 1,2,3 as you denote.  There will be some discussion, iteration, and
decisions needed by FWS.

- bruce

[Quoted text hidden]

--
-- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- --
Bruce G. Marcot, Ph.D. Research Wildlife Ecologist
brucem@SpiritOne.com
-- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- --
Ecology Picture of the Week:
http://www.taos-telecommunity.org/epow/
The Plexus -- Where Disciplines Collide:
http://www.spiritone.com/~brucem
-- -- -- -- -- -- -- -- -- -- -- -- -- -- -- -- --
** personal correspondence **

Nathan Schumaker < > Wed, May 12, 2010 at 1:03 PM
To: "Bruce G. Marcot" <brucem@spiritone.com>
Cc: Brendan_White@fws.gov

Hi Brendan, Bruce

I'm attaching a quickly-edited version of your document.  I just read Bruce's
comments -- after making the edits.  I do agree with his caveats, and echoed them
to some extent (though not as thoroughly).

I'm around and will keep focusing on the basic owl scenario for now...

Nathan

[Quoted text hidden]

-- 
Nathan Schumaker

(541) 754-4658
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